Co-funded by N/ . "
i LAG Vallis Colapis
the European Union )’s o P .

N .' : ..I : -.
Ny '
e { ] ./ . ., ‘ I'I‘
- ...o‘. l..~. O.\? IR -0 ,.
" A ’. Y o’ 'y,

‘ ' -,;‘4

".7-. " T '”;_f-‘.'hf;‘:"é'f;‘ h"f‘
.. YOUTH POLIOY

17TH - 23RD IULY
IKARLOVAG, OROATIA




DEAR PARTIGIPANTYS, NELGOMNE TO
THE TRAINING GOURDE
YOUTH POLIGY GUARDIANY !

With this Information pack we would like
to inform you about everything that can
help you in the preparatory phase.

IN THIS DOOGUMESNT 70U WILL FiND:

NN

AGGOMODATION iINFORMATION

INFORMATION AROUT THE GITY HF KARLOVAG
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PROJEGT INFORMATION

Young people constitute a huge proportion of the world’s population. Yet many
are prevented from achieving their potential because they lack access to
quality education, health services, decent work and opportunities to
participate fully in society.

Young people need to be considered as the ones who have valuable ideas
and who can contribute in the decision making process and creation of youth
policies. Instead of using them as a political tool, decoration or tokens, they
should be included as the ones that can propose solutions, critically question
certain decisions and share those decisions with other stakeholders in the
community.

Youth workers have an increasing role of a “trusted adult” so they have an
extremely important role in the non-formal education of young people,
encouraging active and political participation and understanding of basic
civic concepts. We consider the Watchdog function as an innovative form of
involving young people in the monitoring of youth policies. and we want to
present the tool to YW with the idea of them using a range of different activities
of civic monitoring in their work with youth. Watchdog is a type of Civic
monitoring which implies supervision of the behavior of power centers,
denunciation of abuses, injustices, and bad practices.

The main aim of the project is to enable youth workers for direct work with
young people on monitoring the implementation of youth policies.
Specific objectives of the project are:
¢ introducing Watchdog function as a tool for engaging young people in the
monitoring of implementation youth policies
e creating space for sharing good practices
e strengthening youth workers to act as a trusted adult
e initiating cooperation between young people and local/regional
stakeholders

DURATION:
o ARRIVAL DAY: 17TH dULY 2024
DEPARTURE DAY: 22TH JULY 2024
INORKING DAYY: 13TH - 22N JULY 2024

IMPORTANT NOTiOE:

You can either come to Croatia 2 days earlier or stay longer up to 2
days at your own expense but keep in mind to inform us about your
plqns .eofie.r' e e
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PREPARATION PHAYES

Immediately upon selection, participants will be "added" to the Facebook/Whatsapp
group that will be created for the purposes of this project and for future cooperation
and creation of new ideas and their implementation through the Erasmus+
program.

Before the training, with the help of their sending organisations, participants will
have preparatory tasks:

to make a research on the current situation in the field of monitoring and
evaluation of the policy processes in their country by trying to cover the following
topics:
o availability and relevance of information regarding monitoring of youth
policies methods and tools,
o A lack of systematic implementation of Watchdog monitoring tool in the
educational system,
o Critical judgement of local/regional/european political events,
o The role of youth workers in active participation and monitoring of youth
policy
to prepare data about their organisations for sharing good practices and
expanding their partner network during NGO fair
O prepare an example of their own practices and experiences in youth work in
the field of supporting young people in the monitoring process
to think of a non-formal method they can share with the rest of the group which
is connected to monitoring and evaluation of public policies
to prepare for an intercultural evening through which they will show things that
define them personally, without being nationally coloured

DISNSMNINATION

The main results of the project: watchdog action plans and a report of
implemented watchdog activities.

The dissemination plan:

the participants will organize activities with young people through which they
will support them in the monitoring and evaluating the youth policy
implementation procedure using the Watchdog function

they will share the tools and methods as well as the competences they have
developed

the participants will have at least 3 options to share what they have learnt: an
interactive workshop, a presentation or a simulation.

they will show the dissemination plan to their organizations and implement it
together with them or adjust it if necessary.

everyone will be welcome to the dissemination as it will be an open event for
the community

All participants will do the dissemination with the help and supervision of the
partner organization. Each workshop will be published on the website after the
implementation, and depending on the possibilities, transmitted to local media.



TRAVEL INFORMATION

We expect you to arrive to the capital of Croatia, Zagreb: (A) Franjo Tudman
Zagreb Airport (B) Zagreb Central Bus Station (C) Zagreb Central Train
Station

The Franjo Tudman Airport in Zagreb is located 65 km from Karlovac.

From the airport you can take the shuttle bus which leaves every 30 minutes
to the Zagreb Main Bus Station (Autobusni kolodvor). The cost of a one-way
ticket is 8,00 EUR and you can buy it from the bus driver (you need to have
cash) or online.

The drive lasts 30 - 45 minutes.

The timetable is available here.

From Zagreb Main Bus Station you should take the bus to Karlovac. The
average bus ride Zagreb — Karlovac is around 45 minutes. The bus lines are
quite frequent (mostly every 30 — 45 minutes). The average price for a one-
way ticket is approximately 6 EUR, although the prices vary depending on
the provider. The luggage fee for buses to Karlovac is about 1,5 EUR. The
timetable is available here. Be sure to click "Show complete timetable’
because with the direct lines Zagreb — Karlovac there are a lot of connection
lines that stop in Karlovac.

Your other option is to take a train to Karlovac. In front of the bus station you
have to take a tram number 6 (Crnomerec direction) and go to the stop
called “Zagreb Glavni kolodvor” which is the main train station in Zagreb.
Glavni kolodvor (Main train station) is the 3rd stop from the main bus station
(Autobusni kolodvor).
Then you buy train ticket from Zagreb to Karlovac in the station or you can
buy it here in advance. . Once in Karlovac, you can exit at the Main station or
- at the station Karlovac Centar. It' s approximately the same distance to the
o venue.

i
--‘PLEASE DON'T BUY ANY TICKETS BEFORE CONSULTING
‘-'WITH USl!

Please, don't forget to save all the travel invoices and j{
tickets! If we don't have original invoices of your
travel expenses, we do not guarantee to refund your

expenses.
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https://plesoprijevoz.hr/en/zagreb-croatia/
https://plesoprijevoz.hr/en/time-table/
https://www.akz.hr/en
https://prodaja.hzpp.hr/en

TRAVEL INFORMATION
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Zagreb Bus Station (Autobusni kolodvor Zagreb) - Zagreb Train
Station (Glavni kolodvor)

This is where you arrive
- Glavni kolodvor
Zagreb.

Then you find your train to
Karlovac and enjoy Croatian
railways!






http://www.hostel-bedem.eu/
https://www.youtube.com/watch?v=a59D-gJ6Bp0

Participants should be educators/trainers i; have experience in
implementing international projects with an emphasis on Erasmus+
and the European Solidarity Corps; who are employees, members or
volunteers of participating organisations, which ensures the
sustainability of project results.

Each participant he application form!

> provided and covered by the

organisers GQURAGN y/other words, you could use some
\ 8 /

pocket mone

The organisers travel costs from your home city

to Karlovac. Orga purse 100% of eligible travel costs up

to the limit. Reimbursement of travel costs will only be done upon
full attendance in the project and presentation of the tickets with
boarding passes and receipts/invoices. Missing tickets cannot be
reimbursed.

Travel costs will be reimbursed through the sending organizations by
bank transfer after the training course. All participants have to
send/upload the necessary documents (tickets, boarding pass,
invoices, receipts etc.). Reimbursement will be done after
participants have completed dissemination activities and filled out
final reports!



OTHER INFORMWATION

- ERASMUS+ PROGRAM ALLOCATES A LIMIT AMOUNT TO BE REFUNDED FOR
TRAVEL COSTS, ACCORDING TO THE ERASMUS DISTANCE CALCULATOR

Warning! don’t buy any ticket before consulting with us by e-mail. - *»
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" CDUNTR\" ORGANISATION NUMBER OF TRAVEL GRANT + ‘ 5

PARTICIPANTS EXCEPTIONAL w
COSTS per

participant
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Greece THREE THIRDS 3 275 EUR (Green
SOCIETY Travel 320 EUR)




OTHER INFORMWATION

THE LOCAL CURRENCY IS EURO.

IN ZAGREB AND KARLOVAC (AS WELL AS OTHER PARTS OF CROATIA) YOU
CAN PAY EITHER IN CASH OR WITH YOUR BANK CARDS (BUT NOT
EVERYWHERE).

WEATHER

The summers in Croatia are pretty hot.and the temperatures in Karlovac during
July are around 30 celsius during-day and 20 during night. But it can also get a
bit hotter and surpass the 30 celsius easily. So we advise you to bring
appropriate clothes and bathing suit. We alse” have mesquitos here, so be
prepared to become friends with them.

INTERCULTURAL NIGHT

There will be one intercultural evening\where participants can introduce their
country, customs, values, tradition and culture. We encourage you to introduce
dances, sing songs, challenge yourselves and everyone-else - go beyond a
simple presentation!

Please, do not bring food that needs cooking!

What to bring:
e your passport and/or ID card
e health insurance card or european health insurance card

it is not covered by the project
e national snacks, drinks, easy food, specialties,...
e medicines - if you need them (anti-allergy pills, pain killers, aspirin etc.)
e sun cream, bathing suit (nice weather and swimming in the river)
e good energy :)
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, OTHER INFORMWATION
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9 . If possible, download the content and keep it in your phone. e
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